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BACKGROUND TO THE ADDENDUM 2 

Preamble. 

Reference is made to the Request for Proposal for consultancy services to conduct a baseline study 

for scholars for social change project in Uganda that was issued out on Thursday, June 13th, 2024 

(Procurement Ref No. SSC/SUP/24/002). 

Canadian Crossroads International hereby issues addendum #2 to the said Request for Proposal 

Justification for addendum #2 

The reason for issuing the second addendum is to extend the proposal submission date by one (1) 

week. Let it be known that the new proposal submission deadline is Monday, 1st July 2024, 4PM 

(EAT). 

The reason for the extension is to give more providers room to submit their proposals and to uphold 

the principle of adequate competition in this procurement. 

Apart from the extended submission deadline, all other clauses, terms and conditions of the Request 

for Proposal document remain intact and in full force. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

BACKGROUND TO THE ADDENDUM 1 

Preamble. 

Reference is made to the Request for Proposal for consultancy services to conduct a baseline study 

for scholars for social change project in Uganda that was issued out on Thursday, June 13th, 2024 

(Procurement Ref No. SSC/SUP/24/002). 

 

Justification for the addendum 

Canadian Crossroads International hereby issues an addendum to the said Request for Proposal to 

rectify the following sections for the reasons hereby stipulated: 

Section 10.2; Financial Proposal 

Whilst the Financial Proposal as per the initial RFP document called for bidders to provide a daily rate 

for the services detailed in the scope of work, our intention as laid out in Section 12.0 (Terms of 

Payment) is to effect payment strictly on a deliverable basis; with 40% payment effected upon 

submission and approval of the Inception Report; 30% upon approval of submitted Draft report and 

30% upon approval of submitted Final report. 

We have therefore amended Section 10.2 to correlate with our planned payment plan and we are 

asking bidders that for their financial proposal, provide a computation of the costs envisaged in 

conducting the assignment and come up with a lumpsum total that will be your intended 

consideration upon drafting of the contract. 

Payment will therefore not follow a timesheet-accompanied invoice structure but rather an invoice 

supported with the respective report that has been reviewed and approved by our internal staff. 

Section 13.0; General Conditions 

This has been introduced as a new section to cover established standardized terms; define legal and 

contractual framework and any other terms of the contract that have not been covered or 

emphasized in the earlier sections of the bid document. 

Implication 



Apart from the amended and introduced clauses laid out above, all other clauses as per the initial bid 

document remain intact and in full force. 

It is Canadian Crossroads International’s judgement that the changes made through issuance of this 

addendum are not major and therefore the bid submission deadline will remain as earlier stipulated 

(Tuesday, June 25th, 2024, at 4PM) 

 

All amended sections of the document have been highlighted with a purple font for ease of tracing.  



 

1.0 Introduction 

Crossroads International is a leader in international cooperation and has been fighting inequality for 
over 60 years. We do this by bringing people together for a common cause, to create lasting solutions 
to overcome poverty and advance women’s rights. Crossroads works with local partner organizations 
in sub-Saharan Africa to strengthen women’s economic power; empower them to become leaders 
and live free from violence.  Every year, we engage experienced volunteers in this work, who apply 
their expertise locally to address global issues. Together we are leveraging knowledge, expertise and 
dollars to create a more just and equitable world.  
 
Crossroads International envisions a world where poverty is eliminated, equality prevails and the 
rights of women and girls are fulfilled. And hence, it works to create a more equitable and sustainable 
world by engaging and strengthening individuals and communities. Crossroads has been 
implementing a Gender Equality Policy since 2006 founded on global landmark documents and 
Canada’s Feminist International Assistance Policy, which are firmly rooted in its commitment to 
gender equality and women’s empowerment. Crossroads Gender Equality Policy has been revised and 
updated in 2019 to align with global and Canadian agendas and capitalize on new opportunities.   
 

Project background 

The Scholars for Social Change (SSC) Project is a three-year project implemented by Crossroads 

International (Crossroads) in partnership with Mastercard Foundation (the Foundation). The ultimate 

outcome of this project is fully aligned with the Mastercard Foundation’s mission to increase access to 

education to improve employment and its objective of building a network of transformative leaders to 

equip them with skills and tools necessary to succeed in their chosen career path. 

Through the Phase 1 of the Scholars for Social Change (SSC) Project, Crossroads International 

(Crossroads) will leverage on-the-job training to match the Foundation’s Scholars (Scholars) with career 

pathways and internship opportunities that leverage their transformative leadership as well as 

technical skills in Uganda.  The on-the-job training along with preplacement and postplacement 

components of the Internship program aim to build practical skills to adequately equip Scholars to seek 

employment and advocate for gender equity as well as teaching them skills to develop business 

relationships and maintain professional development skills. For this first phase, the SSC project will 

provide 50 graduates Alumni of the Mastercard Foundation Scholars Program (70% young women, 

20% Internally Displaced Persons and 10% PWDs), between 22 and 35 years of age, with two-year paid 

Internship opportunities in Uganda, linked to their field of study and experience within Crossroads’ 

deep-rooted network of local development partners.   

The Ongoing support for all selected Scholars will include pre-placement in-person or virtual training 

curriculum provided before the Internship starts on soft and transferable skills including; problem 

solving, leadership, teamwork, personal development, critical thinking and communication. The pre-

placement training will include formal and structured modules developed for Crossroads Volunteer 

Cooperation Program, the Mastercard Foundation Baobab Platform and adapted content developed 

specifically for the SSC project including orientation on the community development sector in Uganda, 

gender equality including women’s rights, prevention of sexual and gender-based violence, and 

safeguarding.  

Objectives of SSC project 

i. Increase the capacity of young African university graduates, alumni of the Mastercard 

Foundation Scholars program, to fulfil positions in the community development sector 

through transformative leadership development opportunities with a goal of securing 

dignified and fulfilling work opportunities fostering inclusive and equitable social change in 

Uganda by the end of the project.  



ii. Leverage the power of a community of young graduate African women as change agents to 

effectively provide technical capacity building support to local developing partners in 

addressing the needs they’ve identified in their organization, communities, including to 

advocate for and support gender equality and the reduction of poverty through gender 

transformative programming (access to justice, gender-based violence (GBV), leadership and 

economic empowerment) focusing on women and girls. 

Outcomes of the SSC Project 

Outcome 1100: Increased economic empowerment opportunities for youth especially young women 

through access to dignified and fulfilling work in the community and development sector in Uganda. 

Outcome 1200: Increased organizational performance of local development partners to deliver more 

inclusive, innovative and more environmentally sustainable programs that advance gender equality 

issues such as access to justice, GBV, leadership, and economic empowerment for women and girls. 

Outcome 1110: Increased capacity of Mastercard Foundation Program Scholars’ Alumni to fulfill 

positions in the community development sector through transformative leadership building 

opportunities 

Outcome 1210: Strengthened capacity of local development partners to implement gender 

transformative programming (access to justice, GBV, Leadership, economic empowerment) for women 

and girls 

Outcome 1220: Strengthened capacity of local development partners to provide educational support 

services that enable young people build professional skills at work 

Project target group: 

The project will directly benefit 50 young women and men, (graduate alumni of the Mastercard 

Foundation Scholars Program from Uganda aged 22-35 years; 70% women (35 women and 15 men), 

20% (10/50) Internally Displaced Persons and 10% (5/50) Persons with disabilities. The project will also 

benefit 27 local development partners working in the community/social development sector who will 

host at least two (2) scholars each for a period of two years.  The project is expected to indirectly 

benefit approximately 175 family members of the participating Scholars through their increased access 

to economic empowerment opportunities and increased long-term revenue perspectives which will in 

turn contribute to enhancing the socio-economic well-being of the 50 Scholars’ families in the longer 

term. 

2.0 The Consultancy 

Crossroads International plans to conduct a Baseline Survey for its Scholars for Social Change project 

in Uganda. The baseline data will provide a crucial benchmark for measuring the project performance 

and impact over time. 

2.1 Purpose of the Consultancy 

The overall objective of the consultancy is to conduct a comprehensive baseline evaluation to provide 

the project with detailed baseline data on all project indicators that will be a basis for setting of realistic 

targets as well as continuous measurement of the SSC project performance and results (outcome and 

impact). 

2.1.1 Specific objectives of the baseline study 

i. To establish benchmark values on Project Performance indicators against which the project 

outcomes and impact will be measured over time 

ii. To assess the current skill sets and competencies as well as identify areas for improvement 

among Scholars relevant to their employability 

iii. To Identify challenges and opportunities that the Scholars may be facing, including barriers to 

social change, perceived areas for growth and improvement, and the existing support and 

resources available to them. 



iv. To determine organizational and community contexts within which the Scholars will be placed, 

including an analysis of available support structures, and current collaborations with the 

community, organizations and other stakeholders. 

v. To assess the organizational Capacity development needs to improve on implementation 

processes, procedures, coordination, and collaboration 

vi. To assess sustainability mechanisms for the project based on the design, make possible 

recommendations for future project improvements and decision-making purposes 

vii. To establish the project relevance, coherence and impact 

3.0 Methodology 

Crossroads International expects the consultant to develop relevant study methodology and survey 

approaches to generate credible and quality evidence. The consultant is further expected to develop 

relevant data collection tools that will capture all KPIs) and provide the baseline values disaggregated 

by age, gender, disability. Questions in the baseline survey tool must provide answers to all the project 

indicators.  

4.0 Scope of service/ work 

The Consultant and his/ her team are expected to undertake the following task; 

1) Develop an inception report comprising of consultant’s detailed understanding of the 

assignment, proposed methodology, deliverables, timelines and budget. 

2) Develop data collection tools that will be reviewed by Crossroads International staff including 

deploying them in relevant mobile data collection platforms preferably solstice 

3) Recruit, train Research Assistants/ Data Collectors who will manage collection of both primary 

and secondary data as well as pre-test of all data collection tools 

4) Carry out a desk review of all relevant project documents 

5) Develop a comprehensive plan for carrying out the assignment 

6) Collaborate with Crossroads MEAL Officer in coordination and supervision of data collection 

including interviews and focus group discussions to ensure quality assurance of the data 

collection process 

7) Develop data entry forms, oversee data entry and perform all data analysis in close 

collaboration with the MEAL Officer 

8) Prepare draft baseline survey report and submit to Crossroads for feedback 

9) Prepare a PowerPoint presentation to be used during dissemination of the baseline 

assessment findings to project stakeholders. 

10) Submit all the questionnaires and all raw data sets used in the analysis of the baseline 

assessment findings 

11) Prepare and submit a final Baseline survey report incorporating all feedback from Crossroads’ 

team 

5.0 Expected qualifications and competencies of the consultant 

1) The Lead Consultant should hold a relevant Masters Degree in one or more of the following; 

Monitoring and Evaluation, Economics, Statistics, Social Studies or any other related field (PhD 

maybe preferred) 

2) The consultant should have a minimum of eighty (8) years of proven progressive working/ 

consultancy experience in conducting baseline evaluations, project monitoring and evaluation, 

social research or other similar assignments preferably in the field of education, protection 

and other related fields preferably in Uganda.  

3) Proven working experience with vulnerable communities, persons with disability and 

internally displaced persons is a strong asset for the consultant. 



4) Excellent written and communications skills in English and other local languages will be key 

consideration for the consultant and his team including Research Assistants 

5) Excellent understanding of gender equality in programming 

6) Demonstrated ability to prepare timely, evidence-based, quality assured inception report 

7) Strong conceptual and analytical skills  

6.0 Expected deliverables/ outputs 

i. An inception report detailing the consultant’s understating of the assignment, proposed 

approach and methodology, data collection tools, comprehensive implementation workplan, 

budget, CVs and names and particulars of the consulting team 

ii. Financial proposal/ budget (all costs in UGX) for conducting the assignment 

iii. All used data collection tools 

iv. Draft Baseline Assessment Report for review by Crossroads team 

v. Cleaned raw data set preferably in MS Excel 

vi. All other relevant documents related to the baseline study 

vii. Data analysis plan clearly indicating how each variable were analyzed 

viii. Photographs, videos and case studies/ Scholars impact stories (04) 

ix. Training manuals used for Research Assistants 

x. PowerPoint presentation of findings from the baseline study 

xi. Final baseline assessment report (Max. 45pages) submitted in softcopy and at least 02 printed 

copies of the final Baseline report 

7.0 Anticipated Selection Schedule  
No Description Deadline (Applicable time zone is EAT) 

1 Request for Proposal released Thursday, June 13th, 2024 

2 Questions from prospective providers Thursday, June 20th, 2024, at 4PM 

3 Proposal submission Monday, July 1st, 2024, at 4PM 

4 Proposal opening and evaluation Wednesday, July 3rd, 2024 ** 

5 Award decision & communication to successful Consultant Monday, July 8th, 2024 ** 

** Dates for the bid evaluation and Award decision (Items 4 & 5) are not definitive and will be informed by the number of bids 

received which would have an implication on the time taken to perform the evaluation. 

Given the urgency of the procurement, promptly after notification of contract award by the issue of a Letter 

of Award, the successful bidder shall sign, date and return to Canadian Crossroads International the agreement 

within two (2) Business days.  

Relatedly, only proposals that can adhere to the schedule listed in section 5 will be considered. Should this not 

be possible, Crossroads International reserves the right to cancel the Award and consider the next best evaluated 

proposal that can meet these timelines. 

8.0 Time and Place of Submission of Proposals  
Submit proposals electronically to:  
Mathias Wandera: sscprocurement@cintl.org  
CC: Mathias Wandera: mwandera@cintl.org by Monday, July 1st, 2024, at 4PM 

9.0 Timeline 

Task Start date Finish date  

Develop an inception report and submit to Crossroads 
including approval and signing off agreement 

27/06/2024 03/07/2024 Consultant 
Crossroads, 
 

Develop baseline data collection tools, pretest of 
tools 

04/07/2024 10/07/2024 Consultant 

mailto:sscprocurement@cintl.org
mailto:mwandera@cintl.org


Conduct primary and secondary data collection in all 
the project locations 

11/07/2024 31/07/2024 Consultant 

Prepare a draft baseline study report and submit to 
Crossroads for comments 

01/07/2024   07/08/2024 Consultant 

Crossroads and its stakeholders provide feedback  8/08/2024 14/08/2024  Crossroads 

Incorporate comments and submit the final report to 
Crossroads 

 15/08/2024  21/08/2024 Consultant 

 

10.0 Elements of Proposal 

10.1 Technical Proposal 

❑ Consultant’s understanding and interpretation of the assignment 

❑ Proposed study methodology and approach to be used with clear sampling strategy, 

sampling frame and justification 

❑ Detailed information on inclusion participation plan  

❑ Quality assurance of the data and all processes during the assignment 

❑ Plans for Safeguarding and Ethical considerations during the assignment 

❑ Data analysis plan 

❑ Samples of two most recent related assignments 

❑ Detailed activity implementation workplan 

❑ Detailed CV of the Lead Consultant and all key personnel 

❑ Detailed Report outline 

10.2 Financial Proposal 

 

For the financial proposal, providers are required to offer a computation of the costs envisaged in 

conducting the assignment and come up with a lumpsum total that will be your intended 

consideration upon drafting of the contract. 

The proposed consideration will be assessed based on the provider’s experience, expertise, and 

prevailing market rates for similar services; and such cost must be comprehensive, encompassing all 

associated costs, including but not limited to taxes, levies, duties, travel expenses, communication, 

printing, and internet charges. 

11.0 Evaluation Criteria 

Crossroads will evaluate each proposal using Quality and Cost Based Selection (QCBS) evaluation 

criteria whereby each proposal will be assessed based on its technical compliance and quality (85%) 

as per the factors highlighted in section10.1 and on its price (15%). Crossroads International reserves 

the right to accept or reject any proposal received without giving reasons and is not bound to accept 

the lowest or the highest bidder. 
 

12.0 Terms of Payment 

Payment shall be based on delivery and only prompted by satisfactory submission of specified 

deliverables and accompanying invoices. Any deliverable or output not meeting the required 

specifications and standards will be annulled and resubmitted at no additional cost to Crossroads. 

First payment  40% upon approval of submitted Inception Report 

Second payment 30% upon approval of submitted Draft report 

Final payment  30% upon approval of submitted Final report 

 

13.0 General conditions of the bid 

a) The bid validity period shall be 90 calendar days 

b) The medium of communications shall be in writing. 



c) The language for the bid is English 
d) Alternative Bids shall not be permitted 
e) The daily rate quoted by the Bidder shall be in Uganda Shillings (UGX) 
f) Bids shall be opened internally. There will be no public opening meeting. 
g) The Governing law shall be the law of Uganda 

h) A margin of preference shall not apply.  
i) The currency for payments shall be the Uganda shillings. 

j) The Provider shall be responsible for all taxes, import duties and levies imposed on the 

Provider. 

k) Amendment of bidding document: At any time prior to the deadline for submission of bids, 

Canadian Crossroads International may amend the Bidding Document by issuing addenda. 

l) Any addendum issued shall be part of the Bidding Document and shall be communicated in 

writing to all Bidders who have obtained the Bidding Document directly from Canadian 

Crossroads International. 

m) To give prospective Bidders reasonable time in which to take an addendum into account in 

preparing their bids, Canadian Crossroads International may, at its discretion, extend the 

deadline for the submission of bids 

n) Cost of bidding: The Bidder shall bear all costs associated with the preparation and 

submission of its bid, and Canadian Crossroads International shall not be responsible or 

liable for those costs, regardless of the conduct or outcome of the bidding process. 

o) Clarification of bids: To assist in the examination, evaluation, comparison and post-

qualification of the bids, Canadian Crossroads International may, at its discretion, ask any 

Bidder for a clarification of its bid. Any clarification submitted by a Bidder that is not in 

response to a request by Canadian Crossroads International shall not be considered. 

Canadian Crossroads International’s request for clarification and the response shall be in 

writing. All requests for clarification shall be copied to all bidders for information purposes. 

No change in the prices or substance of the bid shall be sought, offered, or permitted, 

except to confirm the correction of arithmetic errors discovered by Canadian Crossroads 

International in the evaluation of the bids. 

p) Right to accept or reject any or all bids: Canadian Crossroads International reserves the right 

to accept or reject any bid, and to annul the bidding process and reject all bids at any time 

prior to contract award, without thereby incurring any liability to Bidders. 

 

 

 

 

 


