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INDEPENDENT AUDITOR'S REPORT

To the Members

Canadian Crossroads International
TORONTO

Ontario

Opinion

We have audited the accompanying financial statements of Canadian Crossroads International which comprise the
statement of financial position as at March 31, 2022 and the statement of operations and changes in net assets
and statement of cash flows for the year then ended and notes to the financial statements, including a summary
of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position
of the entity as at March 31, 2022 and the results of its operations and its cash flows for the year then ended in
accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the entity in accordance with the ethical requirements
that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other responsibilities
in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Canadian accounting standards for not-for-profit organizations and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the entity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the entity or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the entity's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.
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As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the entity's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the entity to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

f‘?ﬂa‘w e Pwtlen cof”
NORTON McMULLEN LLP
Chartered Professional Accountants, Licensed Public Accountants

MARKHAM, Canada
June 4, 2022
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CANADIAN CROSSROADS INTERNATIONAL
STATEMENT OF FINANCIAL POSITION

As at March 31, 2022 2021
ASSETS
Current
Cash and cash equivalents 3,571,053 534,510
Investments (Note 2) 3,240,069 3,644,123
Accounts receivable (Notes 3) 104,253 123,130
Due from related parties (Note 11) 1,460 1,460
Prepaid expenses and other assets (Note 4) 586,801 510,652
7,503,636 4,813,875
Capital Assets (Note 5) 41,058 51,393
7.544,694 4,865,268
LIABILITIES
Current
Accounts payable and accrued liabilities 455,507 232,757
Deferred revenue (Note 6) 4,887,781 2,693,599
5,343,288 2,926,356
NET ASSETS
General Fund 1,593,433 1,330,456
Karen Takacs Women's Leadership Fund 20,241 20,724
One-World Fund 387,732 387,732
Endowment Fund 200,000 200,000
2,201,406 1,938,912
7.544,694 4,865,268

Commitments (Note 13)
Contingencies (Note 14)

Approved by the Board:

1}%

Simone Philogene

See accompanying hotes
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CANADIAN CROSSROADS INTERNATIONAL

STATEMENT OF OPERATIONS AND CHANGES IN NET ASSETS

For the year ended March 31, 2022 2021
Karen Takacs
Women's
General Leadership One-World Endowment
Fund Fund Fund Fund Total Total
REVENUES
Global Affairs Canada (Note 6) 6,505,224 - $ - $ 6,505,224 3,638,869
Province of Quebec (Note 6) 332,114 - - 332,114 497,069
6,837,338 - $ - $ 6,837,338 4,135,938
Volunteer contributions 2,900,559 - $ - $ 2,900,559 349,356
Restricted donations (Note 6) 791,665 26,914 - 818,579 315,099
General donations 609,049 - - 609,049 404,346
Covid-19 subsidies (Note 9) 211,118 - - 211,118 223,209
Investment income (Note 7) 10,569 557 - 11,126 337,157
4,522,960 27,471 $ - $ 4,550,431 1,629,167
11,360,298 27,471 $ - $ 11,387,769 5,765,105
EXPENSES
Programs
International 6,385,612 23,003 $ - $ 6,408,615 3,606,460
Public engagement 344,680 - - 344,680 522,678
Volunteer contributions 2,900,559 - - 2,900,559 349,356
Administration, governance and overhead 1,022,576 4,951 - 1,027,527 860,157
Fundraising 443,894 - - 443,894 288,226
11,097,321 27,954 $ - $ 11,125,275 5,626,877
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENSES 262,977 (483) $ - $ 262,494 138,228
NET ASSETS - Beginning 1,330,456 20,724 387,732 200,000 1,938,912 1,800,684
NET ASSETS - Ending 1,593,433 20,241 $ 387,732 $ 200,000 $ 2,201,406 1,938,912
-4-

See accompanying notes
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CANADIAN CROSSROADS INTERNATIONAL

STATEMENT OF OPERATIONS AND CHANGES IN NET ASSETS

For the year ended March 31, 2021 2020
Karen Takacs
Women's
General Leadership One-World Endowment
Fund Fund Fund Fund Total Total
REVENUES
Global Affairs Canada (Note 6) 3,638,869 - - $ - $ 3,638,869 3,464,473
Province of Quebec (Note 6) 497,069 - - - 497,069 683,326
4,135,938 - - $ - $ 4,135,938 4,147,799
Restricted donations (Note 6) 392,746 11,600 $ 404,346 335,566
Volunteer contributions 349,356 - - - 349,356 1,861,312
Investment income (Note 7) 319,791 17,366 - - 337,157 (54,674)
General donations 315,099 - - - 315,099 856,463
Covid-19 subsidies (Note 9) 223,209 - - - 223,209 -
1,600,201 28,966 - $ - $ 1,629,167 2,998,667
5,736,139 28,966 - $ - $ 5,765,105 7,146,466
EXPENSES
Programs
International 3,667,278 14,467 24,715 $ - $ 3,606,460 4,346,075
Public engagement 522,678 - - - 522,678 280,882
Administration, governance and overhead 854,227 5,930 - - 860,157 705,196
Volunteer contributions 349,356 - - - 349,356 1,861,312
Fundraising 227,941 - 60,285 - 288,226 352,292
5,521,480 20,397 85,000 $ - $ 5,626,877 7,545,757
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENSES 214,659 8,669 (85,000) $ - $ 138,228 (399,291)
NET ASSETS - Beginning 1,115,797 12,155 472,732 200,000 1,800,684 2,199,975
NET ASSETS - Ending 1,330,456 20,724 387,732 $ 200,000 $ 1,938,912 1,800,684
-5-

See accompanying notes
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CANADIAN CROSSROADS INTERNATIONAL

STATEMENT OF CASH FLOWS

For the year ended March 31, 2022 2021
CASH AND CASH EQUIVALENTS WERE PROVIDED BY (USED IN):
OPERATING ACTIVITIES
Excess of revenues over expenses 262,494 $ 138,228
Items not affecting cash:
Realized gains (81,350) (61,914)
Unrealized (gains) losses 90,159 (207,605)
Amortization 18,975 20,610
290,278 $ (110,681)
Net change in non-cash working capital balances:
Accounts receivable 18,877 413,334
Prepaid expenses and other assets (76,149) (239,559)
Accounts payable and accrued liabilities 222,750 38,502
Deferred revenue 2,194,182 669,861
2,649,938 $ 771,457
INVESTING ACTIVITIES
Net change in investments 395,245 $ (1,228,462)
Purchase of capital assets (8,640) (30,189)
386,605 $ (1,258,651)
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 3,036,543 $ (487,194)
CASH AND CASH EQUIVALENTS - Beginning 534,510 1,021,704
CASH AND CASH EQUIVALENTS - Ending 3,671,063 $ 534,510
-6-

See accompanying notes
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CANADIAN CROSSROADS INTERNATIONAL

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2022

NATURE OF OPERATIONS

Canadian Crossroads International (the "Organization”) was founded in 1958 and incorporated under the
Canada Corporations Act without share capital on July 21, 1969 and continued under the Not-for-profit
Corporations Act on June 26, 2014. The Organization is an international development organization that
is reducing poverty and advancing equality for women and girls. Working with local partners in eight
countries and supported by hundreds of volunteers each year, the Organization leverages expertise and
resources, North and South, to help people overcome poverty and advance equality for women and girls.
The Organization is currently working in Burkina Faso, Canada, Ghana, lvory Coast, Senegal, Eswatini,
Tanzania, Togo, Uganda and Zambia. The Organization is a charitable organization as defined in the
Income Tax Act (Canada) and, as such, is exempt from federal and provincial income taxes and may
issue charitable receipts for donations received.

1. SIGNIFICANT ACCOUNTING POLICIES
These financial statements have been prepared in accordance with Canadian accounting standards
for not-for-profit organizations:
Change in Accounting Policy

Financial Instruments - Financial Instruments Originated or Exchanged in a Related Party
Transaction

The Organization applied the amendments to FINANCIAL INSTRUMENTS, Section 3856, relating to
the recognition of financial instruments originated or exchanged in a related party transaction.

Under these new requirements, such a financial instrument is initially measured at cost, which is
determined depending on whether the instrument has repayment terms.

Subsequent measurement depends on the initial method used and is usually at less any reduction for
impairment.

The adoption of these new requirements had no impact on the Organization’s financial statements.
These financial statements include the following significant accounting policies:

a) Fund Accounting

Resources are classified into funds according to the activities or objectives specified as follows:

i) The General Fund reports all transactions relating to the daily operating activities of the
Organization and the unrestricted net assets. Refer to Note 1(b) for the revenue recognition

policy.

NORTON



CANADIAN CROSSROADS INTERNATIONAL

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2022

1.

SIGNIFICANT ACCOUNTING POLICIES - Continued

a)

b)

Fund Accounting - Continued

ii) The Karen Takacs Women's Leadership Fund ("Karen Takacs Fund") is restricted for the
purpose of supporting African organizations whose work advances leadership and equality of
women. Grants are awarded for organizational strengthening and training, building national
and regional networks, lobbying and advocacy activities, research, documenting experience
and increasing knowledge of women’s rights and training opportunities. Refer to Note 1(b) for
the revenue recognition policy.

ii) The Randy Pepper Legacy Fund is restricted for the purpose of providing vital funds to
support volunteer engagement in the Organization's programming by supporting volunteer
placement with an annual grant to offset costs for volunteer placements. Refer to Note 1(b)
for the revenue recognition policy.

iv) The Endowment Fund is internally restricted by the Board of Directors. The fund was created
to support the Organization in fulfilling its mission and mandate.

v) The One World Fund is internally restricted by the Board of Directors. The fund was created
to increase the impact of the Organization's programming and leverage additional funding
and/or provide opportunities for future revenue generation.

Revenue Recognition

The Organization follows the deferral method to account for donations and grants. Under this
method, restricted donations and grants are deferred and recognized as revenue when related
expenses are incurred. Unrestricted donations are recognized as revenue when received or
receivable if the amount to be received can be reasonably estimated and collection is reasonably
assured. Donations consist of gifts from foundations, other non-government supporters and
valued individual donors.

Investment income includes interest, dividend income, realized gains and losses on sale of
investments and changes in unrealized gains and losses on investments. Revenue related to
investments is recognized on an accrual basis. Investment income earned by internally restricted
funds are recognized as revenue in the General Fund. Investment income earned by externally
restricted funds are recognized as revenue in its respective fund. Revenue related to other
government assistance is recognized when received or receivable and collection is reasonably
assured and when all conditions as to its use have been met.

NORTON



CANADIAN CROSSROADS INTERNATIONAL

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2022

1. SIGNIFICANT ACCOUNTING POLICIES - Continued

c)

d)

e)

f)

g)

h)

Use of Estimates

The preparation of financial statements requires management to make estimates and assumptions
based on currently available information. Such estimates and assumptions affect the reported
amounts of assets and liabilities as at the date of the financial statements and the reported
amounts of revenue and expenses during the year. Actual results could differ from the estimates
used.

Foreign Currency Translation

Foreign currency transactions are translated at the rate in effect when the transactions occur.
Monetary assets and liabilities denominated in a foreign currency have been translated at the rate
in effect at the end of the year.

Cash and Cash Equivalents

Cash and cash equivalents consist of petty cash, operating and brokerage accounts and
commercial paper which are highly liquid and for which the original maturities are less than three
months.

Capital Assets

Capital assets are recorded at cost. Amortization is being provided over the estimated useful life
of the assets using the following annual rates and methods:

Office equipment and furniture 5 years straight-line
Computer software 7 years straight-line

Impairment of Capital Assets

When a tangible capital asset no longer contributes to an organization’s ability to provide goods
and services, or the value of future economic benefits or service potential associated with the
tangible capital asset is less than its carrying amount, the net carrying amount of the tangible
capital asset is written down to the asset’s fair value or replacement cost.

Volunteer Contributions

Contributions of voluntary services, by people in Canada and abroad, are vital to the
Organization's work. The Organization keeps detailed records of the time and services provided
by volunteers. Value is assigned to volunteer contributions based on calculation methods
developed by independent researchers. Rates applied are sourced from current Statistics Canada
rate tables.

NORTON



CANADIAN CROSSROADS INTERNATIONAL

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2022

1.

SIGNIFICANT ACCOUNTING POLICIES - Continued

i)

i)

k)

Partner Advances

Partner advances represent funding advanced to project partners and are recognized as program
expenses when the underlying costs are incurred and reconciled. Advances that have not been
spent by the partner by the end of the year are recorded within prepaid expenses and other
assets.

Financial Instruments

Measurement of Financial Instruments

The Organization initially measures its financial assets and liabilities originated or exchanged in
arm’s length transactions at fair value. Financial assets and liabilities originated or exchanged in
related party transactions, except for those that involve parties whose sole relationship with the
organization is in the capacity of management, are initially measured at cost. The cost of a
financial instrument in a related party transaction depends on whether the instrument has
repayment terms. The Organization subsequently measures all its financial assets and liabilities at
cost or amortized cost, except for pooled equity funds quoted or exchanged in an active market,
which are subsequently measured at fair value.

Financial instruments subsequently measured at amortized cost include cash and cash
equivalents, GIC's and pooled fixed income funds and accounts receivable. Financial liabilities
subsequently measured at amortized cost include accounts payable and accrued liabilities. The
Organization's financial assets measured at fair value include equity funds.

Impairment

Financial assets measured at amortized cost are tested for impairment when events or
circumstances indicate possible impairment. Write-downs, if any, are recognized in the excess
(deficiency) of revenues over expenses and may be subsequently reversed to the extent that the
net effect after the reversal is the same as if there had been no write-down. There are no
impairment indicators in the current year.

Allocation of Salaries and Benefits

Salaries and benefits are allocated between programs, public engagement program,
administration, governance, overhead and fundraising. The allocation is based on a percentage of
effort analysis that determines the amount of time spent on each activity.

-10 -
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CANADIAN CROSSROADS INTERNATIONAL

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2022

2. INVESTMENTS

Investments consist of the following:

Cashable GIC's, interest of 0.45% - 0.5%, maturing
between June 2022 and March 2023

Pooled fixed income funds
Pooled equity funds

3. ACCOUNTS RECEIVABLE

Accounts receivable consists of the following:

$

2022

2021

605,501 $ 1,000,852

913,837
1,720,731

1,518,765
1,124,506

$

3,240,069 $

3,644,123

2022 2021
Sales tax receivable $ 58,242 $ 80,917
Accounts receivable 46,011 434
Covid-19 subsidies receivable (Note 9) - 41,779
$ 104,253 s 123,130

4. PREPAID EXPENSES AND OTHER ASSETS
Prepaid expenses and other assets consist of the following:

2022 2021
Partner advances $ 519,109 $ 365,248
Prepaid expenses 67,692 145,404
$ 586,801 $ 510,652

5. CAPITAL ASSETS
Capital assets consist of the following:
2022 2021
Accumulated Net Book Net Book
Cost Amortization Value Value

Office equipment and furniture $ 198,520 $ 174,311 $ 24,209 $ 30,233
Computer software 49,333 32,484 16,849 21,160
$ 247,853 $ 206,795 $ 41,068 $ 51,393

-11 -

NORTON



CANADIAN CROSSROADS INTERNATIONAL

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2022

6. DEFERRED REVENUE

Deferred revenue consists of the following:

2022 2021
a) General Fund $4,687,748 $ 2,470,052
b) Karen Takacs Women's Leadership Fund 42,168 68,332
c) Randy Pepper Legacy Fund 157,865 155,215

$4,887,781 $ 2,693,599

a) General deferred revenue consists of unspent externally restricted government grants and
donations. The changes in deferred revenue balances are as follows:

2022
Donations Provincial Federal Total
Balance - Beginning of year $1,012,915 $ 242,090 $ 1,215,047 $ 2,470,052
Add: donations received 767,486 - - 767,486
Add: government funding received - 326,315 8,750,404 9,076,719
Add: restricted investment income - - 2,494 2,494

Less: amount recognized as revenue (791,665) (332,114) (6,505,224) (7,629,003)

Balance - End of year $ 988,736 $ 236,291 $ 3,462,721 $ 4,687,748
2021
Donations Provincial Federal Total
Balance - Beginning of year $ 944,794 $ 340,322 $ 662,369 $1,947,485
Add: donations received 616,082 - - 616,082
Add: government funding received - 398,837 4,664,691 5,063,528
Add: government holdback receivable - - (476,776) (476,776)
Add: restricted investment income - - 3,632 3,632
Less: transfer to Randy Pepper (155,215) - - (155,215)
Less: amount recognized as revenue (392,746) (497,069) (3,638,869) _(4,528,684)
Balance - End of year $1,012,915 $ 242,090 61,215,047 $ 2,470,052
-12-
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CANADIAN CROSSROADS INTERNATIONAL

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2022

6. DEFERRED REVENUE - Continued

During the fiscal year, the Organization raised $1,322,400 in donations from valued individual
donors, foundations and non-government supporters (2021 - $935,483).

b)

c)

Karen Takacs Women's Leadership Fund consists of unspent externally restricted donations. The
changes in the deferred revenue balance is as follows:

2022 2021
Balance - Beginning of year $ 68,332 $ 76,253
Add: donations received 750 3,679
Less: amount recognized as revenue (26,914) (11,600)
Balance - End of year $ 42,168 $ 68,332

At March 31, 2022, the fund had $62,409 available for disbursement (2021 - $89,056).

Randy Pepper Legacy Fund consists of unspent externally restricted donations. The changes in
the deferred revenue balance is as follows:

2022 2021
Balance - Beginning of year $ 155,215 $ -
Add: transfer from General Fund - 146,215
Add: donations received 2,650 9,000
Balance - End of year $ 157,865 $ 155,215
-13-
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CANADIAN CROSSROADS INTERNATIONAL

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2022

7. INVESTMENT INCOME

Investment income consists of the following:

2022
General Karen Takacs
Fund Fund Total
Interest and dividends $ 60,589 $ 3,121 $ 63,710
Realized gains 35,112 2,463 37,575
Unrealized gains (losses) (85,132) (5,027) (90,159)
$ 10,569 $ 557 $ 11,126
2021
General Karen Takacs
Fund Fund Total
Interest and dividends $ 55,101 $ 2,769 $ 57,870
Realized gains 58,791 3,123 61,914
Unrealized gains (losses) 205,899 11,474 217,373

$ 319,791 § 17,366 $ 337,157

The Organization incurred general investment management fees of $19,935 (2021 - $19,054) and
investment management fees for the Karen Takacs Fund of $1,041 (2021 - $980) which are
included in administration, governance and overhead. Included in investment income is $1,184
(2021 - $40,085) derived from resources held for internally restricted purposes. The investment
income (loss) is unrestricted and has been included in the General Fund.

8. ECONOMIC DEPENDENCE
The Organization is economically dependent on Global Affairs Canada for the provision of funding to
continue operations. This is considered to be normal for the Organization and the industry in which it
operates.

9. COVID-19 SUBSIDIES

As a result of the COVID-19 pandemic, the federal government provided assistance in the form of
the Canada Emergency Wage Subsidy and the Canada Emergency Commercial Rent Assistance. The
Organization claimed $211,118 (2021 - $223,209) during the year, of which $nil (2021 - $41,779)
was in accounts receivable at March 31, 2022.

-14 -
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CANADIAN CROSSROADS INTERNATIONAL

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2022

10. SALARIES AND BENEFITS

Remuneration to employees during the year has been allocated as follows:

2022 2021
Programs
International $ 2,444,046 $ 2,033,110
Public engagement 255,121 224,940
Administration, governance and overhead 479,177 291,001
Fundraising 232,063 245,911
Total remuneration during the year $ 3,410,407 $ 2,794,962

11. RELATED PARTY BALANCES AND TRANSACTIONS

Friends of Canadian Crossroads Foundation (FCCF)

The FCCF is associated with the Organization by virtue of having a shared Board of Directors. FCCF
is a separate charitable foundation that supports other registered charities and, in particular, the
Organization. FCCF is a registered charity within the meaning of the Income Tax Act.

The Organization has paid for expenses incurred by FCCF which are in the normal course of
operations and are measured at the carrying value. As of March 31, 2022, FCCF owes the
Organization $1,460 (2021 - $1,460) related to expenses incurred.

The following financial information was extracted from the unaudited financial statements of FCCF
for the year-ended March 31, 2022 and 2021:

Financial Position as at March 31, 2022 2021
Unaudited Unaudited
Assets $ 638 $ 740
Liabilities $ 1,460 $ 1,460
Deficit $ (822) $ (720)
Deficiency of Revenues Over Expenses $ (102) $ (542)
-15-
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CANADIAN CROSSROADS INTERNATIONAL

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2022

12. FINANCIAL INSTRUMENTS

Risks and Concentrations

The Organization is exposed to various risks through its financial instruments. The following analysis
provides a measure of the Organization's exposure to and concentrations of risk at March 31, 2022:

a)

b)

c)

Credit Risk

Credit risk is the risk that one party to a financial instrument will cause financial loss for the
other party by failing to discharge an obligation. The Organization's main credit risks relate to its
accounts receivable. The majority of the Organization's accounts receivable relate to funds
receivable from government organizations and advances to employees and volunteers. There has
been no change in the assessment of credit risk from the prior year.

Liquidity Risk

Liquidity risk is the risk that the Organization will encounter difficulty in meeting obligations
associated with financial liabilities. The Organization is exposed to this risk mainly with respect
to its accounts payable and accrued liabilities. The Organization manages this risk by managing
its working capital and by generating sufficient cash flow from operations. There has been no
change in the assessment of liquidity risk from the prior year.

Market Risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices. Market risk comprises three types of risk:
interest rate risk, foreign currency rate risk, and price risk. The Organization is exposed to these
risks as follows:

i) Interest Rate Risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market interest rates. The Organization manages its
investments based on its cash flow needs and with a view to optimizing its investment
income. The Organization has invested its excess cash in treasury bills, fixed income and
equity funds as the means for managing its interest rate risk. The exposure to this risk
fluctuates as the investments and related interest rates change from year to year.

ii) Foreign Currency Risk

Foreign currency risk is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in foreign exchange rates. The Organization's
functional currency is the Canadian Dollar. The value of cash and investments denominated in
a currency other than the Canadian dollar will be affected by changes in the value of the
Canadian dollar in relation to the value of the currency in which the security is denominated.
The Organization manages this risk by limiting concentration levels.

-16 -
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CANADIAN CROSSROADS INTERNATIONAL

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2022

12. FINANCIAL INSTRUMENTS - Continued

ii)

iii)

c) Market Risk - Continued

Foreign Currency Risk - Continued

As at March 31, 2022, cash and marketable securities in the amounts of $243,969 and
$1,721,102 respectively (2021 - $161,164 and $2,124,064) are denominated in foreign
currencies and have been converted into equivalent Canadian dollars at the exchange rate in
effect at the year end. The exposure to this risk changes as the transaction and balance
amounts change and as the exchange rate fluctuates.

Price Risk

Price risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices (other than those arising from interest rate risk
or currency risk), whether those changes are caused by factors specific to the individual
instrument or its issuer, or factors affecting all similar financial instruments traded in the
market. The Organization maintains a portion of investments in pooled fixed income and
equity funds and as a result is subject to price risk associated with the fluctuations in the
market price for these investments. Based on the Organization's risk tolerance, an asset
allocation model was developed and implemented for investments. As at March 31, 2022,
marketable securities in equity investments are $1,721,102 (2021 - $2,124,064). The
exposure to this risk fluctuates as the Organization's investments change from year to year.

13. COMMITMENTS

14.

The Organization is committed to minimum lease payments for office space in Canada and
internationally with varying expiry dates. Future minimum annual rental payments before taxes for
the following fiscal years are as follows:

2023 $ 164,103
2024 143,971
2025 48,410
2026 23,442
2027 26,182

$ 406,108

CONTINGENCIES

The Organization received contributions from Global Affairs Canada ("GAC") and other funding
agencies that are subject to restrictions as to the use of the funds. The Organization's accounting
records are subject to audit by GAC and other funding agencies to identify instances, if any, in
which the amounts charged to projects have not complied with the agreed terms and conditions,
and which, therefore, would be refundable to the funding agency. Adjustments to the financial
statements as a result of these audits will be recorded in the period in which they become known.
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